[image: ]
King Island Community Radio Incorporated ABN 45183557243



King Island Community Radio Incorporated Annual General Meeting
Sunday 24th September 2023
1.00 p.m. Parenna Place Studio 960 Pegarah Rd Naracoopa King Island
I commence the 2023 President's Annual Report by thanking the King Island community and our sponsors.
King Island Radio, like other community radio stations, serves our community with vital information and meaningful community connections and facilitates opportunities for communication and engagement, giving voice to diverse interests and levels of involvement.
As reported in the past few years ‘we would not achieve our goals if it were not for the support and encouragement that we receive for our initiatives from the King Island community – residents, visitors, our local government and our island’s small businesses’. The radio took a leadership role in facilitating clear, trusted communications from the King Island Council and authorities during the pandemic and this continues. We clarified, simplified and localised messaging. The economic impact of border closure to protect the island’s vulnerable population is still being felt within the local economy as is the very high freight costs escalating the cost of living. It is anticipated that the radio will continue to have reduced revenue in the coming year unless we create other monetising activities. Revenue generated from sponsorship is restricted and therefore we developed RTV. 
.
We have continued to upload all interviews and programs utilising the Mixcloud platform. Listeners on and off the island can access through links on our Facebook page and many have subscribed to the Mixcloud phone app or email and automatically receive new programs as they are uploaded.
All these and other activities have further consolidated our key position in the island's infrastructure, solidified community confidence, respect and cooperation.
King Island TV (RTV) is becoming a growing part of our organisation. The number of live streams has grown over the last 12 months. We have covered the AFL football and netball finals and the King Island Racing seven race days season. The footy grand final was seen by 7,000 individual IP addresses. Some of the individual race days were seen by over 3,000 people and footage was taken by racing.com and other media outlets. The inaugural Miners Rest Cup mainland Australia trainer syndicate utilised Twitter to promote and cover the event, used footage and directed followers to our live stream broadcast. 
We also covered other events and produced mini clips incorporating interviews and promotions, for example, the ‘Green Team’ at King Island District High School; when Helibiz visited the island with 16 helicopters on safari, our footage was watched by close to 30,000 




viewers. As we have done each year we broadcast and provided production for the dawn and later commemorative service on ANZAC Day. King Island RTV broadcasted the 80-year Memorial service for the 4 RAAF pilots who crashed on the island in World War 2 and the Group 6 Metals (G6M) Dolphin Tungsten Mine production opening for the community and guests which included shareholders, and politicians.
The next step is to monetise productions. These programs use the YouTube platform, accessible by any device, with an internet connection anywhere and benefit from sophisticated sharing and are permanently available. Radio interviews were also filmed to bring an additional dimension when broadcast.
Our production services revenue streams increased through the provision of sound and audio for community forums, politician visits and large-group gatherings. 
The majority of our 2022/2023 sponsorship is derived from the tourism and hospitality sectors, island small businesses and donations from King Island Residents and through membership.
Grant support needs to be reviewed and we will require support going forward. The Grassy township transmission installation still requires completion. The necessary equipment has been bought and is on the island. We are negotiating with G6M to use the old Grassy cinema, to install a receiving and transmitting aerial.
We have continued our relationship with ABC Tasmania. Roles, however, have changed and Tracey Collyer is now working as the King Island correspondent.
Last year, in October 2022, we had to say goodbye to our Radio Bus. A crowdfunding campaign was very successful, with $18,000 received in donations. We have bought a Ford Transit van, which has been set up as a mobile studio.

I specifically wish to thank the board for all you contributed and thank Ira Cooke for his weekly effort to produce Wot's On The Rock. Tam Ghazarian and Craig Constable with their Grandstand program, Jarred Perryman with his Jeffs Tribute program, which I know requires a lot of music researching and production. We have welcomed Mark Wischnat and Sabine Gabauer to the team. They have added new programs to our broadcasting schedule, with the Request Show and Astrology 111. Talking Point, presented by Tracey Collyer and Pam Rolley has been shelved for the time being. While working with the local newspaper has benefits, it was a little one-sided. I have decided that I slowly need to hand over and/or share tasks with other team members. We will continue to plan for the future and encourage others in the community to join and learn the up-front or behind-the-scenes 




skills. It's great to see that our team has grown during this last financial year, but it would even be better if more people would join and learn about radio production, sound engineering, live streaming and video production.  
King Island Radio, whilst possibly the smallest radio station in Australia, continues to punch well above its weight. It is a positive influence in our community, gives local voice to residents and those who come into contact. It reflects our culture, our sense of place and her island population. Out of necessity, we need to be agile, innovative and cost-effective. King Island Radio could not function without supporters and importantly our board, presenters and those willing to give their time to ensure we are on air and stay on air. 

Wade Roskam
President
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